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Message from the Asst. General Manager (Northern
Province)

I take great pleasure and pride in giving this message to the journal
"Eternal Banker" published halfyearly by the Jaffna District Pensioners' Association.

Pensioners have made a great contribution towards the enhancement of our
institution, taking it to a great height. They have sacrificed a lot, working in a very
difficult environment when computers, technology advanced machines, air
conditioning etc, were not available. Even then. the pioneers have made a valuable
contribution to Bank of Ceylon.

Even though the bank has introduced various types of modern technologies
such as ATM, CDM (Cash Deposit Machines) and Internet Banking Facilities, the
support and assistance of our pioneers is very much essential to sustain the No.1
position of our Institution in the Banking Industry. Therefore, the fullest support from
the pioneers is very much needed by the present staft.

It gives me immense pleasure to note that the Pensioners' Association is doing
a good job towards the betterment of the Pensioners and the new age group of BoC
Family of Northern Province, with many useful activities and releasing magazines
with good articles. I feel that this magazine is also a betterment to both past and present
staff of BoC.

I express my warm wishes and appreciation to all the pensioners of Northern
Province for their hard work and untiring efforts and wish them every success towards
their future endeavours to enhance the mutual benefits of the Pensioners and the Bank
of Ceylon.

M. James Prabaharan
Asst. General Manager
(Northern Province)
Bank of Ceylon
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A Guide to Foreign Exchange Transactions

By EXCHANGE CONTROL DEPARTMENT -- CENTRAL BANK OF SRI LANKA

Sri Lanka has relaxed controls on Foreign Exchange for Travel, Migration, Sale of
Residential property by non-residents, and maintaining foreign exchange accounts.
"During the past few years, Sri Lanka's macroeconomic fundamentals have improved
and the domestic financial sector has become stronger and more resilient", the Central
Bank said in a statement.

"In that background, foreign exchange regulations have been reviewed and relaxed
gradually with the objective of achieving greater efficiency in the conduct of
international financial transactions and further facilitating economic activity of the
private sector..."

Therefore it is important that those who are engaged in Foreign Exchange
Transactions are fully conversant with the foreign exchange regulations/controls.
Important functions are given below under different categories as a “question and
answer format” for the benefit of the readers.

Readers are advised to recheck with their banks or with the Exchange Control
Department for any amendments/changes made in this regard.

Foreign Exchange for Day to Day Activities

1.Individuals

How much foreign exchange can I obtain for travel abroad?

* Ifyouare a Sri Lankan living in Sri Lanka, you can obtain foreign exchange
from any licensed commercial bank (hereinafter referred to as a bank) or a
permitted entity approved by Central Bank to travel abroad.

*  You can obtain foreign currency notes upto USD 10,000 as a part of the travel
allowance decided by the bank or permitted entity. You can obtain the balance
travel allowance in bank drafts and/or travel cards.

*  You must have a valid visa (where applicable) and a return air ticket to obtain
the travel allowance.
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Can I take Sri Lanka Rupees out of Sri Lanka?
If you are a Sri Lankan or a person living in Sri Lanka, you can carry upto Rs. 20,000/=
when you travel abroad and bring back upon return.

Do I have to declare foreign currency to the Sri Lanka Customs?
(a) When you arrive in Sri Lanka:

* Youcanbring any amount of foreign currency into the country.

* Ifyouare bringing in more than USD 15,000 or if you are hoping to take back
at your departure more than USD 10,000 in currency notes, you have to declare
to the Sri Lanka Customs.

(b) At your departure from Sri Lanka:
You have to declare to the Sri Lanka Customs:
» If you are taking out more than USD 10,000 in any form of foreign currency
including currency notes, bank drafts and/or traval cards.
+ Ifyouare taking currency notes more than USD10,000.

Can I pay my medical expenses abroad?
If you are living in Sri Lanka, you can make payments directly to a hospital abroad or
obtain a bank draft at the time of leaving Sri Lanka. You can open an account abroad
for the purpose of meeting medical and living expenses.
You need to submit the following documents to the bank:

* Aninvoice or an estimate issued by the hospital abroad

* Arecommendation from your doctor

» Avalidvisa, where applicable

* Airticket

* Any other document requested by the bank
Ifyou are at the hospital abroad, you can settle the bills using your credit or debit card.

Can I pay my educational expenses abroad?
If you are studying abroad, you can make payments to your educational institution.
You can also open an account abroad to receive funds for living expenses.

Can I keep foreign exchange with me?

* If you have unutilized travel allowance or if you received salaries while
working abroad, you can keep foreign exchange upto USD 2,000/-.

» Ifyouare living in Sri Lanka, you can accept foreign currency for goods and
services supplied to a foreigner. However, within 7 days, you need to deposit
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such money to a Foreign Exchange Earners' Account (FEEA) or sell to a bank
and obtain Sri Lanka rupees.

How can I send my salary into Sri Lanka from abroad?
You can send money to Sri Lanka:
* Throughbanks
* Through money transfer services who have arrangements with banks
You can send money to the following accounts:
* Non-Resident Foreign Currency (NRFC) Account/ Resident Foreign
Currency (RFC) Account
* Special Foreign Investment Deposit Account (SFIDA) maintained by you
* Anyrupee account

If I am a Sri Lankan working abroad, can I get a loan from a bank in Sri Lanka?

(a)Loans in foreign currency
* You can obtain loans in foreign currency for construction or purchase of
residential houses in Sri Lanka.
* Youcanalso obtain loans for any purpose upto 90% of your NRFC balance.
» These loans should be repaid in foreign currency while you are employed
abroad.

(b)Loans in Sri Lanka Rupees

* Youcan obtain arupee loan if you are a NRFC account holder for any purpose.
* However, you should repay the loan in foreign currency while you are
employed abroad.

Payments using Electronic Fund Transfer Cards (EFTC) including

debit cards and credit cards
(a) If you are living in Sri Lanka, you can make payments using EFTC for goods and
services of personal nature obtained from abroad as follows:
* Services including travel, accommodation, medical, living and educational
expenses.
* Purchase of goods for personal use abroad
* Import of goods into Sri Lanka for personal use, upto USD 5,000
* Registration fees, tuition fees, examination fees and membership fees for
professional or academic institutions
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* Insurance premium on travel and health insurance

* Payments while in Sri Lanka for overseas travel and accommodation
(b) When you are migrating or leaving Sri Lanka for foreign employment, you have to
hand over your EFTC to the bank.
(¢) If you have a Non-Resident Foreign Currency (NRFC), Resident Non-National
Foreign Currency (RNNFC), Resident Foreign Currency (RFC) accounts or an
account maintained in the Off-Shore Banking Unit (OBU), you can obtain an EFTC
and you can use such EFTC for any transaction permitted under the accounts.

2. Business

How can I receive payments for export of goods?

*  You can receive export income into any rupee account or into a Foreign
Exchange Earners' Account (FEEA).

* Youcan also retain export income abroad however, you cannot use such funds
for acquisition of capital assets abroad.

How can I receive payments for export of services?

*  You can receive export income into any rupee account or into a Foreign
Exchange Earners' Account (FEEA).
* However, you cannotretain such proceeds abroad.

Can I make payments for Imports?
You can make payments for imports subject to the trade policy of the Government
implemented by the Controller of Import and Export.

Can I make payments for services obtained from abroad?

You can make payments through any bank on submission of the documents requested
by the bank.

Can I open an account abroad?
If you are:
* A person resident in Sri Lanka who has proceeded outside Sri Lanka
temporarily for business, studies or for medical purposes;
* An individual or a company or a firm registered in Sri Lanka who provide
professional or vocational services outside Sri Lanka while being a resident in
Sri Lanka;
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An individual or a company or a firm registered in Sri Lanka who has been
permitted by the Minister of Finance and Planning to invest outside Sri Lanka;
An exporter of merchandise goods;

A person who has obtained a valid permanent residency permit from another
country;

A dual citizen;

you can open an account abroad.

How can I take money from Sri Lanka if I am migrating?

What is the Migration Allowance?

If you have the Permanent Residency (PR) in another country and if you are 18
years and above, you cantakeUSD150,000 out of Sri Lanka, when you are
migrating from Sri Lanka.

After 12 months from taking USD 150,000 in full, you can take USD 20,000
every year.

You need to open a Migrant Blocked Account (MBA) with any bank, to apply
for these allowances.

If you received the Permanent Residency (PR) before 12th June 2013, you
need to obtain the approval of the Controller of exchange to take the
allowances by submitting the documents as required

If you received the PR after 12th June 2013, you can apply for this allowance
through any bank.

You can take your provident fund, gratuity, pension and income received after
12th June 2013 separately from your migration allowance.

From your MBA, you can deposit your allowances into a Non-Resident
Foreign Currency (NRFC) account or to one of your overseas accounts.

What is a Non-Resident Blocked Account (NRBA)?

You can open this account with any bank in Sri Lanka in the form of savings or
currentaccounts.

You can deposit all your income and money received from selling your
property in Sri Lanka into this account.

How can I open a Migrant Blocked Account (MBA)?

You can maintain only one MBA.
To open an MBA, go to any bank with the following:
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National Identity Card

Sri Lankan passport

Foreign passport (if applicable)
PR documents

i

How can I sell property I own in Sri Lanka and take money abroad?

* The buyer does not need permission from the Controller of Exchange to pay
you and you do not need permission to sell the property you own in Sri Lanka
and receive sale proceeds from the sale.

* If you bought the property with funds you have sent to Sri Lanka from
overseas, you can take the full amount received from the sale, apart from the
migration allowance through any bank in Sri Lanka.

* If you did not buy the property with money you sent to Sri Lanka from
overseas, you can take the money received from the sale as a part of the
migration allowance.

How can I obtain a foreign currency loan?
(A) If you are living in Sri Lanka, you can obtain a foreign currency loan from any
bank ifyou have:
» aForeign Exchange Earners' Account (FEEA) or
* aNon-Resident Foreign Currency (NRFC) account and if you are working
abroad.

To obtain a loan, you need to have aregular income in foreign currency.

(B) If you are a company incorporated under the Companies Act, No. 07 of 2007, you
can now obtain a foreign currency loan under the External Commercial Borrowing
Scheme (ECBS). Under the ECBS, you can borrow:

. from a foreign source
. up to USD 10 million in any one year
. for the period as per the schme

However, if you are a company limited by a guarantee or an individual or a partnership,
you will not qualify to borrow under the External Commercial Borrowing
Scheme(ECBS).

(C) If you are studying abroad and you want to obtain a loan to meet tuition fees and
living expenses abroad, you can now obtain a students' loan from foreign financial
institutions.
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Foreign Currency Accounts available for Sri Lankan Residents

If you are an individual living in Sri Lanka you can open the following foreign
currency accounts in Sri Lanka:

1. Personal Accounts

Resident Foreign Currency Accounts (RFC)

Resident Non National Foreign Currency Accounts (RNNFC)

Resident Foreign Currency Accounts (RFC)

How can I open an RFC?

You can open an RFC account with USD 100.

For joint accounts, USD 100 per person is needed.

These accounts can be savings or term deposits.

RFC minors' accounts are also available.

You can now open new RFC accounts with funds transferred from your existing
RFC accounts without coming to the Central Bank.

What can I deposit into my RFC?

You can receive funds from overseas.

You can deposit any amount of designated foreign currencies.

You can receive funds from other Resident Foreign Currency Accounts (RFCs), Non-
Resident Foreign Currency Accounts (NRFCs) and Inward Remittances Distribution
Accounts(IRDAsS).

How can I use funds in my RFC?

*  Youcanmake payments for goods and services obtained from abroad.
*  Whenyouare travelling abroad, you can obtain your travel allowance.
*  Youcan transfer funds to other RFCs.

*  Youcan withdraw funds in Sri Lanka rupees.

Resident Non-Nationals' Foreign Currency Account (RNNFC)
Who will qualify to open an RNNFC?

If you are a citizen of another country living in Sri Lanka on residence visa, you can
open an RNNFC in the form of current, savings or term deposits.




What can I deposit into my RNNFC?

You can receive funds from overseas.

You can receive your salaries and any other employment benefits transferred
from your employer's rupee account or foreign currency account maintained at
an Offshore Banking Unit (OBU).

You can receive funds from your Securities Investment Account (SIA).

How can I use funds in my RNNFC?

You can make investments in Sri Lanka by transferring funds into your
Securities

Investment Account.

You can withdraw funds from your account in Sri Lanka rupees.

You can make outward remittances.

2. Business Accounts

Foreign Exchange Earners' Account

Foreign Currency Accounts for International Service Providers and their
Employees

Inward Remittances Distribution Account

Foreign Exchange Earners' Account (FEEA)

Who will qualify to open a FEEA?

Any person resident in Sri Lanka earning foreign exchange can opena FEEA.
These accounts can be current, savings or term deposits and can also be opened
inany currency.

What can I deposit into my FEEA?

You can receive funds from abroad in respect of export of goods and services,
entrepot trade and overseas projects undertaken by you.

You can deposit foreign currency notes brought into the country.

You can also deposit foreign currency notes accepted by you.

You can receive your commission transferred from your Inward Remittances
Distribution account.

You can receive funds transferred from your Outward Investment Account
You canreceive foreign currency loans from banks.
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You can also receive foreign currency loans from foreign lenders under the
External Commercial Borrowing Scheme or under the special permission of
the Controller of Exchange.

You can receive funds from the foreign currency accounts maintained by
shipping and airline agents on behalf of their foreign principals.

How can I use funds in my FEEA?

You can make payments for goods and services obtained from abroad.

You can make outward remittances with respect to Entrepot Trade.

You can make outward remittances for purchase of goods and services relating
to foreign projects undertaken by you against funds received from the
respective projects.

You can make outward remittances in respect of repayment of foreign
currency loans obtained from foreign lenders in terms of the External
Commercial Borrowing Scheme or special permission of the Controller of
Exchange.

You can make outward remittances in respect of claims, refunds and
commissions related to export of goods and services.

You can transfer funds to your Outward Investment Account.

You can make payment of freight charges to accounts maintained by shipping
and airline agents on behalf of their principals.

If you are a travel agent, you can make outward remittances with regard to
travel packages offered to foreign tourists.

You can withdraw in foreign currency for your travel purposes.

You can repay foreign currency loans obtained from banks.

If you are a gem and jewellery dealer, you can withdraw in foreign currency
notes upto USD 50,000 at a time.

You can withdraw funds in Sri Lanka rupees.

However, Sri Lanka rupees cannot be converted into foreign currency and re-credited
into your account.

NB:-The foreign currency amounts indicated above in US Dollars may be in

equivalent amounts in other convertible foreign currencies.

Compiled by;
T.JESUTHASAN (AIB)
Retired Senior Manager
Bank of Ceylon
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Quotable Quotes
Keep Pushing forward in life through storms & trials, as new horizons
are waiting for you. A ship that sails backwards never sees the sunrise
-justthinka minute

You use 1,440 minutes or 86,400 seconds of time every day. If this
was the last day of your life, how effectively would you spend your
time? - just Think a Minute.

Worry makes you run from something that isn't even chasing you.
Besides worry only gives you wrinkles, which is something else to
worry about-just Think A Minute




Scripting for Your Success

Routines

We do certain activities regularly. We call them 'routines'. Most of them
would have become our second nature and we seldom pay our attention to these
routines.

In the office, most of us check our e mails, plan our day ahead, process information
and documents we get daily, delegate tasks and follow them up. Similarly we do
certain activities at home daily. Though we do them regularly, there are variations in
how we do them each time.

Take for example, one day we open our inbox check e mails item by item
chronologically. The other day we check our e mails selectively, maybe we check e
mails from known senders first and then check the other ones. Sometimes we go by
the subject line form the most interesting one to the least.

The variations in how we handle our most mundane activities lead to inconsistencies
in the time we take to complete the routines and in the outcome of performing these
routines.

Inconsistencies

Though done regularly, some routines have considerable impacts in our efficiency
and effectiveness. To perform such impactful routines effectively, we have to take
series of small decision, each time we perform such routines. Without our recognition,
we do spend a lot of energy thinking our way through each task each time.

Assume that you regularly get e mails requesting you to do certain things within
specific due dates. You are a team leader and you get these things done through your
team members. How do you do that? Are you going to forward the e mail to your
colleague with a request to do this before the stipulated date and forgot about that?
Will you keep a copy of that e mail in some designated place? Will you schedule for a
follow up to ensure that your colleague actually accomplish the task before the due
date?




In the case of delegating a task through e mail, in some instances, we forward the task
and forget, fail to keep a copy of the e mail and fail to schedule a follow up. Butin some
other instances we do it perfectly, forward the task, save a copy and schedule a follow
up. Thus we allow variations in the way we handle this routine.

In addition, we burn our prefrontal cortex with mundane decisions such as whether to
keep a copy of the e mail? Where to keep it? How to schedule a follow up? So on and
so forth, each time we do this routine.

As a result, time taken to complete, the amount of thinking involved, the stress we
experience in performing a routine and finally the quality of outcome from a routine
vary.

The Way Around

But, we need not worry much about it as we can develop our own scripts to do these
things in a consistent manner.

Whatis a Script?

A script is simply a written set of steps to perform a particular task. It resembles an
‘algorithm' that involves step by step instructions and decision guides to perform an
activity.

It's easier to follow a script than to have to spend a lot of energy thinking your way
through atask each time.

Example of a Script

Here is a sample 'Script' to handle e mail delegations.
e Checkwhetherthe e mail contain any actionable item.

* Decide towhomitshould be delegated.
* Forward the email after writing delegations instructions that specify expected

outcome(s) and clear due date.
e  Openthe'SentItem'folderin the e mail client
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* Flag the forwarded e mail to convert it to a Task Item in outlook/gmail with
appropriate follow up date.
Benefits

By having a 'Script' mentioned above for handling e mail delegations, the person,
e Instantly know what to do with an actionable item.

*  Give clearinstructions to the person to whomiitis delegated, so that he/she is not

confused with the expected outcome and due date.
«  Stressfree through converting the sent e mail in to a task because the person,

* Hasplaced the delegation in a trusted system to follow up on the due date.

* Hasacopy of the original mail and his/her instructions to the delegated person.

* Didallthis by asingle click

*  Does not bother his/her pre frontal cortex what to do with an e mail task request

and how to follow up and keep a reference copy of the e mail, each time he/she
getone.

The use of scripts is not confined to digital tasks. It could be used to any routine tasks
that involve series of small decisions. For example what do we do when we receive a
phone call requesting us to do certain thing? Most of us keep such request in our
'head'. This leads to forgetfulness or anxiety. Instead, if we develop a script to handle
such calls, then we can free our mental energy and remain calm and effective.

In summary,

We do certain routine tasks regularly. But we allow variations in the way we do such
routines. These variations lead to inconsistencies in the time taken to perform
routines, the amount of energy we spend to take mundane decisions, the stress
involved and in the quality of outcome from the performance of such routines.Scripts
help us to get consistent results with minimal time, energy and stress. Scripts help us
in a variety of situations ranging from simple routines to complex activities and even
with changing or establishing a habit.

Start developing scripts and enjoy the bliss of performing tasks with ease.
S.Sunthareswaran

Manager,
HNB, Jaffna Metro Branch.




Capital Buffers — For Banks

| How much capital bank need is an important public policy question
today in the financial environment. The recent global financial crises
demonstrated how distressed banks can undermine the real

economy that produces goods and services. Government had to inject
massive amount of cash and capital into the Banking system to ensure that the
institutions had the funds needed to meet their obligations and a big enough buffer to
keep them solvent.

Why banks need Capital?
A bank's Capital is the difference between the value of its assets and that of its debt

liabilities (including deposit).In other words it is a portion of the bank assets that
belongs to shareholders .Creditors and depositors of a bank are better protected from
bank distress when ratio of capital to total assets in high.

There are number of Reasons for this

1. Equity holders are the most junior stakeholders in the bank, capital serves as a

buffer that can absorb possible bank losses.

2. Because equity shareholders indirectly control a bank's behavior the bank is

move likely to invest prudently when they have more at stake.

3. Market forces provides incentives for banks to maintain a positive level of

capital. However, bank shareholders do not internalize the bad effects a bank's
failure might have on the bank creditors, depositions, and the overall economy,
they tend to want to hold far less capital than is seen as optimal form the
society's point of view. Accordingly bank capital levels have long been subject
to regulations that aim to bring them closer to social optimum.

Early Banking Regulations
So called — Basel 1 after the Swiss city where the international group of Central

Bankers and bank supervisors convenes- required banks to have capital ratio of at

least 8 percent.
¢ Capital ratios are computed by dividing capital — which includes shareholder
equity, earnings bank retain rather than payout to shareholders and some forms

of debts that can absorb losses- by assets that are weighted for risk.
34
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Weights are low meaning less capital is required for relatively safe assets such
as governments bonds and high for risky loans.

In the early 2000s, bank regulation switched to Basel II, which enabled
banks to use advanced customized risk weights for assts rather than
standardized ones when determining how much capital they need to hold.
Basel II was agreed to several years before the glottal crises but had not yet
gone into the effect when the crises spread globally in 2008.

The crises spawned another round of capital regulations, Basel III, which
required banks to hold substantially more capital than under previous rules - at
least 11.5 percentand up to 15.5 percent of risk weighted assets.

As an additional safe guard, Basel III introduced a simple leverage ratio
(The relationship between core capital and total assets) increased the required
quality of bank capital.

Since the Basel III was proposed in 2010, banks around the world have
increased their Tier 1 capital ratio (the relationship between stock holder
equity and retained to total assets) as well as total capital ratio which includes
other forms of capital such as subordinated debt.

How much to hold

There is an ongoing debate over the optimum level of capital.

/7
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Proponents of higher bank capital requirements emphasize the financial
stability risks associated with high bank leverage ( when bank fund themselves
too much through debt and too little through equity) and the exhorbitant costs
of the crises that need to be avoided in the future. They argue that requiring
more shareholder equity would have little social cost.

Opponents believe that higher capital standards would increase banks
funding cost and as a result the cost of bank credit thus hindering economic
activity.

Avoiding public recapitalization

To assess how much capital would have been needed prior to a crisis to avoid having to
use public funds to recapitalize banks, the researchers assumed that recapitalization

brought banks only to the minimum level to capital needed to restore viability. The
researchers suggests that bank capital is the range of 15 to 23 percent of risk

weighted assets would have been sufficient to prevent a large majority of post
banking crises — at least for advanced economics. Banks tend to maintain buffers
above minimum capital requirements and draw on those buffers during period of

stress

3
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Moreover to although we focus on bank capital as a means to absorb losses
other instruments (such as debt that can be converted to equity) also
available to absorb bank losses during crises.

Banking in developing economies

X/
L %4

Emerging economies have on average suffered greater bank losses than
those incurred in advanced economies during post banking crises.

Because macroeconomic schocks tends to be larger in those economics and
the credit is less diversified and institutional facture (such as weaker bank
regulation and supervision) leads to higher levels of no performing loans and
loan losses.

On the other hand, higher bank losses all else equal, call for, more capital to
absorb them in these economies.

On the other hand emerging market and emerging economies tend to have
much smaller banking systems relative to GDP. When bank losses exceeds
bank ability to absorb them the direct impact on the economy might also be
smaller.

Researchers have found that these countries had imposed capital ratios in the
15 to 23 percent range, losses exceeding the absorption capacity of capital
would have been within 3 percent of the Gross National Produced in 80
percent of banking crises.
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Leader Ship

One day a journalist asked a question from Dr Abdul Kalam,
former President of India.

Question: Could you give an example, from your own experience,
ofhow leaders should manage failure?

Dr Kalam: Let me tell you about my experience. In 1973 I became the project
director of India's satellite launch vehicle programme, commonly called the 'SLV-3'.
Our goal was to put India's 'Rohini' satellite into orbit by 1980. I was given funds and
human resources - but was told clearly that by 1980 we had to launch the satellite into
space.

Thousands of people worked together in scientific and technical teams towards
that goal.

By 1979 - I think the month was August - we thought we were ready. As the
project director, [ went to the control centre for the launch. At four minutes before the
satellite launch, the computer began to go through the checklist of items that needed to
be checked. One minute later, the computer program put the launch on hold; the
display showed that some control components were not in order. My experts - I had
four or five of them with me - told me not to worry; they had done their calculations and
there was enough reserve fuel. So I bypassed the computer, switched to manual mode
and launched the rocket. In the first stage, everything worked fine.

In the second stage, a problem developed. Instead of the satellite going into
orbit, the whole rocket system plunged into the Bay of Bengal. It was a big failure.

That day, the chairman of the Indian Space Research Organization, Prof. Satish
Dhawan, had called a press conference. The launch was at 7:00 a.m. and the press
conference - where journalists from around the world were present - was at 7:45 am at
ISRO's satellite launch range in Sriharikota (in Andhra pradesh in Southern India).

Prof. Dhawan, the leader of the organization, conducted the press conference
himself. He took responsibility for the failure - he said that the team had worked very

3D



hard, but that it needed more technological support. He asured the media that in
another year, the team would definitely succeed.

I was the project director, and it was my failure, but instead, he took
responsibility for the failure as chairman of the organization.

The next year, in July 1980, we tried again to launch the satellite - and this time
we succeeded. The whole nation was jubilant. Again, there was a press conference.
Prof. Dhawan called me aside and told me, "You conduct the press conference today.'

I'learned a very important lesson that day. When failure occurred, the leader of
the organization owned that failure. When success came, he gave it to his team. The
best management lesson I have learned did not come to me from reading a book; it
came from that experience."

(Courtesy - Volume 25 of Legal News of Bank of Ceylon)

When you reach that age, you know what you want, what you can do... it is
Wisdom

How many of you 'old buggers' will do this? Ha ha ha ha ha! Never mind just
read on...

Five simple rules to be happy

1. Free your heart from hatred

2. Free your mind from worries

3. Live simply

4. Give more

5. Demand less, expect miracles in life

Treat Everyone with politeness
Even those who are rude to you
Not because they are nice... but because you are nice
From Unknown
Sent by : Mr.K.Pathmanesan
Rtd. Manager BoC




Negative Pledge and Floating Charges - an
Overview

A Negative Pledge is an agreement whereby a borrower - pledgor
promises a lender not to place a lien or create an encumbrance on the borrower's
property. The negative pledge also appears in most loan agreements and bond issues.
When a bank lends to a borrower on the security of a negative pledge it will in reality
amount to granting an unsecured loan. A negative pledge document will not transfer an
unsecured debt to a secured debt.

A Negative Pledge is an undertaking not to encumber all the assets of the
borrower or not to encumber a specific Property. The Negative Pledge does not
provide for foreclosure and realization of collateral security, the proceeds of which
could be used to settle a loan. Thus the Negative Pledge does not provide a lien or
security to the creditor unlike a mortgage or securitize agreement, as the negative
pledge is only an undertaking by the borrower it does not prevent another bank from
taking a lien or mortgage in any property of the borrower. Similarly a negative Pledge
will not prevent the execution of a writ on a judgement debtor or the liquidator in a
bankruptcy proceedings.

Abreach ofnegative pledge will give rise to a default under the loan agreement
and it may enable the lender to initiate a remote action for breach of the negative
pledge. Such an action may also grant damages to the lender by the very breach the
asset would have gone into the hands of a third party lender. However the lender's
enforcement actions based on any such breach or default may trigger a cross default
under the third party lenders loan agreement which would prompt the third party
lender to take steps to realize the security.

In case of immovable properties if the lender could register the negative pledge
documents in the specific folios at the Land Registry it may give notice to third party
lenders when they do a search at the Land Registry that the prospective borrower has
already borrowed from another bank. This will not be a bar for the third party lender to
execute a mortgage and register same as the registration of a negative pledge in the
Land Registry will only be a notice and not a bar. In case of moveable security even a
notice is not available and if the third party lender obtains a mortgage over the
moveable assets and register it he will be in a better position to realize the security.
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Negative Pledge do not afford the lender security for granting the facility and
the legal division and the Attorney General's Department has advised that lending
against the negative pledge amounts to granting an unsecured loan. However, in case
of blue-chip companies considering their standing, some banks are lending on the
basis ofa Negative Pledge.

FLOATING CHARGE

A Floating Charge is a particular type of security available only to companies.
It is an equitable charge on all the assets of the company both present and future on
terms that the company may deal with the assets in the ordinary course of business. In
the Floating Charge the company can continue to use the assets, it can trade with its
stocks and sell and replace plant and machinery etc. without the consent of the
mortgagee. The charge will float over the assets charged and does not fix any of the
assets specifically.

In Sri Lanka there were no specific provisions regarding floating charges up to
2007. The Companies Act No. 07 of 2007 has made specific provisions for the creation
of floating charges part XIV of the Companies Act deals with floating charges.
Accordingly, Section 427 (1) of the Companies Act provides that a company may
grant a floating charge over the whole or any part of the property and undertaking of
the company, for securing a debt or any obligation incurred by the company or any
other person.

Section 427 (2)provides that a floating charge may apply to any property of the
company whether held by the company at the time of creation of the floating charge or
acquired thereafter, including;

(a) moveble and immovable property

(b) uncalled capital

(c) circulating asstes, including cash, stock in trade, raw materials, book debts
and other receivables.

In terms of Section 428 (2) of the Companies Act, an instrument, which creates
a floating charge over property, which includes land, shall be registered under the
Registration of Documents Ordinance (Cap. 117) as an instrument affecting that land.
Further, in terms of Section 428 (3), an instrument which creates a floating charge over
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property which includes moveable property, shall be registered under the Registration
of Documents Ordinance as if it were bill of sale.

Section 429 provides a set of standard terms which affects to all floating
charges unless excluded. In terms of Section 429 (2), an instrument creating a floating
charge may contain;

(a) provisions prohibiting or restricting the creation of any fixed security or
any other floating charge having priority over or ranking equally with the floating
charge; or

(b) provisions regulating the order in which the floating charge shall rank with
any other subsisting or future floating charges or fixed securities over that property or
any part of it.

Section 430 provides that the creation of a floating charge in respect of any
property will not affect the ability of the company to deal with that property in the
normal course of business. In terms of Section 431, where any property of the
company is subject to a floating charge and a fixed security, the fixed security will get
priority over the floating charge.

The terms of an instrument creating a floating charge may be varied by the
company in terms of section 432. The eleventh schedule to the Companies Act No. 07
of 2007 are implied terms of any instrument creating a floating charge under the
provisions of the Companies Act.

Murugesu Kiritharan
Retired Chief Legal Officer
Bank of Ceylon

(Courtesy - Volume 25 of Legal News of Bank of Ceylon)




The Importance of the English Language

What is a language? A language means the system of communication in
speech and writing that is used by people of a country. Even though, there
are, about 7000 languages in the world, 'The English Language", has

been accepted as the 'International language" and the reason is its usage in the majority
of the countries. Not only in Sri Lanka but also at the International - level, it plays vital
role for communication of all types.

English is a world language and a mode of power derived from the language
ability, spoken as well as written. Some time ago it has been considered a tool of the
upper - class to be a part of the privileged society. Also, it is the link language in the
country and English medium classes are conducted even in remote villages and has
become a necessary tool for employment and higher education in Sri Lanka and
abroad. Today, the English language is used as an intellectual tool in many developing
and developed countries. Resurgent Sri Lanka too, could follow suit, mainly by
teaching and learning it as a life-skill, on the same lines and principles of mastering any
other known human skill.

Knowledge is the power that is derived from education. Education is an actor
experience that has formative effect on the mind, character or physical ability of an
individual. In Sri Lanka, parents invest on children by educating them. As a result
education has become so competitive and in particular the importance of learning the
'English - Language" has become a must, for known reasons.

It is pertinent to look back on the development of English Language education
in Sri Lanka in order to understand, as to why the language has not been developed
despite it had been a main stream language for centuries. English became the official
language after the British colonized Sri Lanka in 1815. In addition to, building up
impressive infrastructures such as network of railway lines and roads the British set up
schools among other things to teach English language. The language of instruction had
been English until the country gained independence in 1948. However, the English
remained as the official language even after the independence and later into-the 1950s.
It is lamented with the introduction of '"Mother tongue" in administration and language
of instruction at schools and in universities and consequently English lost hitherto
predominant position in the education




It is observed that of late, there is a renewed interest among many in Sri Lanka
to acquire a better knowledge of English. Some have even clamoured to make English
amedium of instruction for students and adults who are keen to receive instructions in
this language.

During the last few years there has arisen a demand in Sri Lanka, both in the
towns as well as in the villages, to achieve competence in English and this can be seen
from the proliferating International Schools that have sprung up even in some nooks
and corners of the country.

When we consider these facts making English a life skill, is exemplary and it
would also contribute appreciably to the healthy promotion of inter - communal, inter-
religious and inter - linguistic harmony as was so clearly evident when several decades
ago. if properly planned and worked out, English as a life skill, will contribute
appreciably and will also give an impetus for the maintenance of the unity of Sri Lanka
and to keep in touch with other countries and promote the manual exchange and
stimulation of ideas in the spheres of scholarship, science, international - commerce
and industry.

Hence, considering things as they really are, it is our prime - duty to encourage
the younger generation to learn the English - language in an enthusiastic manner. It is
obvious that every language has four skills viz, listening, speaking, reading and
writing and this is the order that children follow in nature. At the beginning they listen
and speak and after going to school they learn to read and write.

It is true that the children from the English Language educated families, use
the language from their childhood and hence they find it easy in grasping the language
when compared to others. Further as a lover of the English Language, let me share
some ideas, particularly with the younger generation who are keen in learning the
language.

In the English Language, the pattern of pronunciation is some - what
interesting to note. The learners must pay special attention to improve their
pronunciation. It is plain that some are reluctant to speak at forums as they worry about
'Pronunciation". As pronunciation is concerned, one's talking helpers must be active
enough to produce the required pronunciation. Who are your talking helpers? They are
the tongue, teeth, lips and the roof of the mouth or the palate. How can you make them
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active? You can make them active by continuos practice of reading aloud. The learners
must read aloud any kind of English literature to improve their pronunciation. Even in
England the pronunciation differs from region to region, but we should make efforts to
learn the correct pronunciation at least to certain extent. In learning the English
Language the 'Dictionary Habit" plays vital role in helping the learners. In a standard
'Dictionary" you find the pronunciation of words, the class of Words, and pattern of
usage etcetera that are important to a learner. Also it is obvious that in any language,
spelling is very important and students can learn the correct spelling, as a hobby.

It should be mentioned that the "Department of Education", in Sri Lanka, holds
competitions among students in the tasks of spelling, recitation, hand - writing and
creative - writing in order to motivate them to learn the "English - Language".
Particularly students should be willing to be active, sharp, attentive, hard - working,
studious and above all enthusiastic to learn a foreign language and in Sri Lanka it is the
'English Language" that has become vital, in order to ensure bright future and to meet
the challenges.

Further, even though there are many books available to learn the language I
take pleasure in recommending the book "ENGLISH WITH A SMILE - BOOK I", (By
W.H.Samaranayake), as the best for the students at primary classes, in addition to their
school text-books, as itis considered by the 'Learned", that had been designed in such a
way to pave easy way in learning the language by students, in Sri Lanka.

"Seek knowledge from the cradle to the grave"

By: Ambalavanar Thuraisingam
Rtd. D.S. (Postal Dept.) & English Tutor

Old age is a part of life. After 60, if you don't wake up with some of your
joints aching, you are probably dead!! Enjoy every phase of life-just Thing
AMinute

For some Hospitality is as natural as breathing - for others the practice
must be acquired - but for all Hospitality must be nurtured-just
ThinkAMinute




GOVERNMENT HOSPITAL TELEPHONE NUMBERS

Deputy Provincial Director Hospital 2223725 2264160
Reginal Epidologist Hospital 2223662
Reginal Medical Officer Hospital 2227924 2226079
Deputy Provincial
Director of Health Services Office 2222278
Deputy Provincial
Director of Health Services Asst 2229972 3219503
Medical Officer of Health laffna 2222645
Medical Officer of Health. P.P 2264482
RDHS Jaffna 2226253
Bachelor P.P 2263261 2263262
Hospital Valvettithurai 2263530
Hospital Atchuvely 2263152 3216037
Hospital Chankanai 2250079
Hospital Karainagar 2211745
Base Hospital Thellipalai 2059290 2059227
Base Hospital Chavakachcheri 3216029 3215429
Distric Hospital kopay 2230070
Distric Hospital kayts 2211666
Distric Hospital Velanai 3213570
Distric Hospital Analaitheevu 3213584
Distric Hospital Delft 2215220
Distric Hospital Nainatheevu 3213583
Periferal Unit Pandatherippu 3213585
Periferal Unit Alaveddy 3216039
Central Dispencery Urumpirai 3001235
2222112/
Army Hospital Palaly 2222777 112432824
Distric Hospital Kilinochi 2285327 3208739
A.O.R.M.5.D Kilinochi 2285327
Deputy Provincial
Director of Health Services Kilinochi 243248198
Medical Officer Of Health Office mallavi 243248287
Cane Maruthanarmadam 4921662 4591401
Divisional Hospital Vaddukoddai 2251572
Hospital Punkuduthevu 3205759
Distric Hospital Mullaitheevu 2061412 243248436
Deputy Provincial
Director of Health Services Mullaitheevu 2290104
Hospital Mallavi 2060728
Mental Health Kodikamam 3213619
Hospital Seddikulam 242260903
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Hospital Kurunagar 2220678

Divisional Hospital Kondavil 2053701
Hospital Ammpan 3207156
Chief Pharmasist New 2241665

Cancer Unit 3211592
Hospital Mulankavil 243244010
Hospital Kondavil 3213616
Provincial Director North

Chest Clinic 2217234
Reginal Director of
Health Service Batti 652224463
Hospital Maruthankeny 2260505
Hospital Palai 2050025
Medical officer of Health Chankanai 2250732
Medical officer of Health Karainagar 2211660
Medical officer of Health Kopay 2231060
Medical officer of Health kayts 2211660
Divisional Hospital Punkudutheevu 3205759
Medical officer of Health Chankanai 2270064
Distric Hospital Mullaitheevu 2290150

Gaetr 1BEHGL Braflusms Csef 616G SHMIS SHIMG euen] HILD CHETien H6d60g)
Bgeur FalewL GG 61GEHS CHAGLD AHbg HM CHetTeE 2_6iem AMLINULIEOL 6wt
SNPEGLD 6TLDEHED6EMED 6T6TTLIENS; HITLD SHLIBLITS)| ©_6orTeudledensv.

LIMEneoWLd SeutTentenD, SIS RISEMEMLD, GOMMBISNHSETLD NBESHWD F&d)
SISTDTLILINEWEUSHS 2_600T(B. H6uT60TLD GLITED [HITLD UMLPIESTED FMLILIESHET DL BLD 6TLDSHESLD
HEOLEGLD SiGeug) HewLpenwl 6§1608:H) HETTENLDEHW! LDLBLD BITLD HIHSE] CUBSITED. .




PRIVATE HOSPITALS TELEPHONE NUMBERS

Central Nursing Home 2222263 2219988
Yarl Hospital 2223533

Appalo Hospital 2223305

Holy Cross Hospital 2222512

Anaipanthy Hospital 2227312

Green Memorial Hospital (Manipay) 2255157 3216376
Co-op Hospital (Moolay) 2250474 3212533
Inuvil Hospital 2227669 2241569 776171451
Pilip Nursing Home 2224172

Lava Hospital 2224333

City Hospital 2221629

Sampanthan Modern 2227259

Sampanthan 2228448

Lambo Clinic 777220721
Kamsiga Clinic 2227565 2228926
Sugarni Clinic 2228222

Mother care 2229521 2219797
Dedance Lab 2229727 114518368
Medic Quic 2227806

Asiri Lab Jaffna 7389389

dedance Hospital Colombo 112575205| 112575555
Asiri hospital Colombo 114524400

Lanka Hospital (Appalo Colombo) 114530000

Navaloga 112304444

D.C.P.C 2219336

CEMET New Lab 4641641

Eye Center 3202199 779231710
Vision Care 2221808

Union Comist 112692532

Qsisala 2219262 112694716
Delman Hospital 112558800

Durdans Hospital 1125575205

Vaddukoddai Hospital 2251572

A.E Mass Hospital 117888888

Kengatharan Hospital 2221697

Mannar Hospital 232222349

Nothern Hospital 2219988

Durdanee Lab 2229727

City Medical 2217661
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